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Goal:

• Recommendations on the implementation 
of Open Access in IARU-universities

• Topics:
• State of the art at IARU-universities

• Discussion of lesson learnt and future fields of 
action

WORKSHOP OPEN ACCESS PUBLISHING
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• What‘s the benefit of Open Access?
• For universities? For researchers?

• For publishers – small or commercial ones?

• What about the initial goal of saving costs?
• All current business models do not really reduce the

price for the universities

• Only if libraries could cancel subscriptions or get lower
prices for libraries

• Business models
• Most (?) researchers are comfortable with the

traditional publishing models – publishers, too…

RESULTS OF WORKSHOP B

10.02.2010 3Fusszeile



4

• Golden Road is still marginal
• Author-paid model or paid by research funding

organisations is only a shift of costs

• Licences must be paid anyway

• Green Road means deposit in institutional
repositories
• Should there be a IARU repository?

• Crucial issue: quality control

• What about peer review? It can be an open peer
review, but it‘s important

RESULTS OF WORKSHOP B (2)
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• Cooperation / consortia could be important
and improve the position of libraries and
universities

• Negotiations with the big commercial
publishers are difficult, they have the
power

• Publishers can raise the prices within any
model.

RESULTS OF WORKSHOP B (3)
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• Participants are not sure if all universities
need an Open Access policy

• We have to convince our boards of the
benefit of OA

• …but we are not so sure

• That‘s also the best way to motivate
researchers – if they see a benefit

RESULTS OF WORKSHOP B (4)
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• Benefits of Open Access (brainstorming)
• Try to convince your board…

• Business Models 
• Which one is interesting for all players in the

market (publishers, authors, readers)?

• Objects of Open Access 
• Multimedia publications, primary research

data, images, digitized content…

TOPICS FOR SECOND WORKSHOP

10.02.2010 7Fusszeile



8 10.02.2010 8Fusszeile



9

• 1:30 pm: Welcome
• 1st part: State of the art – experiences at IARU-

universities
• 3:00 pm: Coffee break
• 2nd part: Discussion
• 3:30 pm: Lessons learnt (discussion)
• 4:00 pm: Fields of action for the future 

(discussion)
• 4:30 pm: Outlines for a recommendation

(discussion)

PROGRAM OF WORKSHOP B
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1st part: State of the art – experiences at IARU-universities
• 1:45 pm: Policies and experiences at University of Tokyo
• 2:00 pm: Policies and experiences at University of 

Copenhagen
• 2:15 pm: Policies and experiences at University of 

Singapore
• 2:30 pm: Policies and experiences at Australian National 

University
• 2:45 pm: Policies and experiences at Cambridge 

University

1ST PART: STATE OF THE ART
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• 3:30 pm: Lessons learnt (discussion)
• Green or golden road?
• Involvement of researchers

• 4:00 pm: Fields of action for the future 
(discussion)
• Open Access for primary data?
• How to promote Open Access inside universities?

• 4:30 pm: Outlines for a recommendation
(discussion)

2ND PART: DISCUSSION
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The Road to Open Access

BERLIN DECLARATION
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• What should we do, what should have been
done since 2005?
• Raising awareness

• Organizational policy

• Creating a sustainable infrastructure

• Establishing a legal framework

• Supporting open access journals

• Long-term organizational commitment

• Removing barriers on the way

BERLIN DECLARATION: ROADMAP
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Barriers mentioned in the road map:
• Author motivation

• Make deposit as easy as possible and make open 
access „respectable“

• Institutional motivation
• Demonstrate benefits to the institution

• Political support
• Form alliences with powerful allies

• Publisher / learned society fears
• Demonstrate that OA is no threat to their survival

REMOVING BARRIERS
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• The signatories of the Berlin Declaration are 
committed to achieving full open access to 
scholarly communication in order to realize the 
benefits of world-wide access to knowledge.

• In order to implement the Berlin Declaration 
institutions should 
• Implement a policy to require their researchers to 

deposit a copy of all their published articles in an open 
access repository.

• Encourage their researchers to publish their research 
articles in open access journals where a suitable journal 
exists and provide the support to enable that to 
happen.

THE ROAD TO OPEN ACCESS
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• The opportunity for universal access to the results 
of academic research provided by the availability of 
the internet and the WWW 

• The superior capabilities of the digital medium for 
scholarly communication 

• The need for rigorous quality assessment of 
research 

• The benefits from the inter-connection of 
publications with immediate access to primary 
source data 

• The academic community's need to drive future 
developments in scholarly communication

1. WHERE WE START FROM 
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• The publication of the work of researchers 
according to the principles of open access as 
defined in the Berlin Declaration 

• The evaluation of open access content 
according to the highest standards of quality 
assurance 

• The universal availability of a comprehensive 
source of human knowledge and cultural 
heritage that has been approved by the 
academic community

2. WHERE WE AIM TO BE 
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 The definition of goals in the Berlin Declaration 
 The commitment of signatory organizations to promote 

the goals identified in the Berlin Declaration 
 The announcement of the Berlin Declaration together 

with an invitation to other research organizations to 
declare their support 

 The design of a "roadmap" to assist organizations in 
planning their strategy in relation to the principles of 
the Berlin Declaration 

 but many more steps need to be taken to achieve the 
Berlin Declaration goals 

 These steps are a mix of immediate, medium-term and 
long-term actions

3. FIRST STEPS ALONG THE ROAD
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• The design of an advocacy programme for internal 
communication within organizations addressed to 
researchers, to organizational leaders, and to research 
administrators 

• The advocacy programme should identify the value 
added to the organization's work through the 
implementation of open access 

• Communication of the goals of the Berlin Declaration to 
political players together with a call for financial and 
legal conditions favourable to open access 

• Encouragement to learned societies to support open 
access through permissions to deposit articles in 
repositories or through the conversion of journals to an 
open access business model

4. RAISING AWARENESS 
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• Each organization committing to the goals of the 
Berlin Declaration should formulate a policy 
identifying the steps to be taken in implementing 
the goals 

• The policy should include steps which can be taken 
by all members of the organization's research staff 
to deposit research articles in the organizational 
repository with minimal additional time and effort 
on the part of the researcher 

• The policy should also include financial support for 
the organization's research staff in meeting 
publication-charges for open access journals

5. ORGANIZATIONAL POLICY 
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• Organizations committing to open access should establish an 
open web-site repository

• The repository should be compliant with international 
standards for interoperability such as OAI-PMH

• Quality assurance procedures should be adopted indicating to 
the reader the status of items in the repository 

• The repository should adopt preservation techniques to ensure 
the long-term availability of the content it contains 

• Appropriate search and retrieval tools should be adopted to 
facilitate access to the repository content 

• Trustworthy statistics should be kept of the use of the 
repository content and incorporated in the organization's 
research evaluation exercises 

• A sustainable financial and administrative structure should be 
set up for the organizational repository

6. CREATING A SUSTAINABLE 
INFRASTRUCTURE 

10.02.2010 22



23

• A legal framework should be established for the 
organizational repository governing the relationship 
with authors, publishers and users of the repository 

• The organization should make clear to researchers its 
policy on deposit in the repository, whether mandatory 
or recommended 

• A scholarship-friendly licence such as Creative 
Commons should be adopted to govern the relationship 
with authors and with users of the content 

• Publishers should be asked to accept the terms of the 
licence adopted by the repository for content they have 
published 

• The liability for any infringement of third party rights 
should be set out in the licence adopted

7. ESTABLISHING A LEGAL FRAMEWORK 
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• The recognition within an organization's research 
strategy that the dissemination of research results 
is an indispensable element in the research process 

• Signatory organizations may consider encouraging 
the use of research grants to pay open access 
publication-charges for their researchers 

• Support for learned society publishers willing to 
transition to an open access business model 

• Support for research into a business model 
ensuring the long-term viability of open access 
journals

8. SUPPORTING OPEN ACCESS JOURNALS 

10.02.2010 24



25

• Ensure that the Berlin Declaration principles are built 
into the organizational strategy 

• Create a group or committee to oversee the 
organizational commitment to open access 

• Assign specific responsibilities to specific members of 
staff 

• Build repository costs and open access journal support 
into the organizational budget 

• Maintain contact with other organizations 
implementing the Berlin Declaration and participate in 
working groups established to exchange experience on 
open access procedures and developments

9. LONG-TERM ORGANIZATIONAL 
COMMITMENT 
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• We need to understand where the barriers lie 
• Author motivation? (make deposit as easy as possible 

and make open access "respectable") 
• Institutional motivation? (demonstrate benefits to the 

institution) 
• Political support? (form alliances with powerful allies) 
• Publisher/learned society fears? (demonstrate that 

open access is no threat to their survival) 
• Barriers need to be removed at every stage along the 

road but the Berlin Declaration goals can be achieved 
through action by the research community at an 
organizational and at an individual level

10. REMOVING THE BARRIERS ON THE WAY 
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